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What are the proposed changes to the Family Life Center?  
The office suite will be reconfigured in order to make room for 2 additional classrooms for In His Image 

(see new floor plan). There will be new carpet and paint throughout with updated signage that is 

consistent between the Family Life Center and the Worship Center.  

 

Why don’t we renovate our existing worship center?  
Updates to the existing Sanctuary would be nice aesthetically, but they would not accomplish our long 

term growth goals.  

Churches typically hit a growth barrier in worship when seating is 70% full.1 The current sanctuary has 

210 chairs in it, so our capacity is 165 adults in worship. This is exactly why we returned to 2 services in 

2012. Our First service averages 80 and our second service is 125. We’re only 89 attendees away from 

hitting our growth ceiling. The return on a renovation investment for the sake of aesthetics would not 

be near as great as the return on new construction that more than doubles our worship capacity. 

Worship capacity is integral to seeing our vision realized: Worship capacity = Sending potential!  

Shouldn’t we wait until we’re at capacity to build?  
It’s not uncommon to assume that churches should only build when they are “busting at the seams.” 

Although this doesn’t happen every Sunday at our church, it does happen more often than you think. 

                                                           
1 This statistic ranges from as low as 57% to the standard assumption of 80%. We’ve adopted an upper-middle 
position of 70%.   



Special services like Easter, Christmas, and Celebration Sundays demonstrate the health of our 

congregation. The vision to build a new worship center is driven by a belief that these attendance 

numbers are not an anomaly, but an indicator of where we are heading as a congregation.  

If we wait until we are at capacity, we have waited too late. Our leaders are committed to being 

proactive and not reactive. We see potential growth barriers in the future and want to overcome them 

before they impede our momentum.  

 The new space will feel empty with our current number of adults in 

worship.  
Here is a picture of our 90th Anniversary Sunday in 2011 with about 550 chairs set up in the gym. The 

gym is a building similar in size to our proposed worship center. There are 368 in attendance, a number 

we hit quite often.  

 

I was first drawn to this church because of the small/family feel. Will we 

lose that?  
It’s good to feel like you’re part of a family and that people care for you and know your name. This is 

something about our church culture many people have affirmed. This is possible to maintain even as we 

grow if we rightly understand the transition we are experiencing even now. Over the last 7 years, we 

have transitioned from a “family” church to a “multi-celled” church. It’s important that everyone 

connect with a small “cell.” This is best fostered in our Life Group and discipleship ministries. Our 



pastoral and leadership teams will continue to focus on building and maintaining healthy cells because 

healthy cells equals healthy bodies!  

The new worship center actually triples our foyer/greeting space. This will help foster community.  

At the end of the day, however, community takes work. Whether or not people feel welcomed and 

connected is up to you! Walk across the room, shake someone’s hand, and invite them to lunch after 

church. This kind of hospitality might be exactly what they need.  

Could the gym be remodeled into a multi-purpose worship center? 
This was the first option we explored because we thought it would be more cost efficient. In the end, it 

was determined that losing the functionality of the gym at a cost of 2.3 million was not wise given the 

cost of new construction was so close. 

 

How will we secure financing for this project?  
This project will not happen without sacrificial giving from our congregation. We need commitments of 

$1.2 million over a 3 year period. A capital stewardship campaign in late April/early May would launch 

this giving initiative.  

The capital stewardship campaign will work on three fronts:  

o Sacrificial gifts over and above our regular support for a 3 year period.  

o Seeking community grants for the pre-school expansion.  

o Seeking support from In His Image families past/present for the pre-school expansion.  



A lending partner would be necessary to finance the remaining $2.6 million. We are in conversations 

with lending institutions that are ready and willing to partner with us in this project, something that we 

should not take for granted. Many churches struggle to get financing.  

Many lenders want our business because of the strength of our assets. Conservative estimates are that 

our church property is currently worth $6.5 million. After this proposed project, it will be worth even 

more. The final loan to value ratio will be 2.6 million (debt) to 8 million (value), or 32%.  

  

How will we service that much debt? 
The timing is good for this project as our finances are as strong as they have ever been. With 2 months 

to go in this fiscal year, our giving is up by 7%. Those trends will continue as we leverage the excitement 

and functionality of a new facility. At our current pace, our 2018 giving would be able to service this 

debt when the construction loan converts to a traditional loan.  

Will increased indebtedness prevent us from community outreach?  
We will not allow this to happen. We are a community-focused church. As we have stepped out and 

done community outreach and established missional partnerships, God has always provided a way.  

Over the last 6 years, we have given to the Hope/Go Initiatives for these kinds of ministries. A surplus of 

funds has been established to ensure we always have the resources to be the community-focused 

church God has called us to be. At the end of the day, however, community outreach is a gift of your 

time and your talent. If we commit to give those things, God will supply the resources. He always has, 

and He always will.  



What kind of feasibility study has been done to make sure this is even 

possible?  
We have entered into a strategic partnership with The Charis Group. They are a capital stewardship 

company that works with churches to help them achieve the vision God has given them for ministry. 

Chris Harrell is the vice-president of Charis, and is working with us through this process.  

Chris conducted a feasibility study that included a financial analysis of our giving over the last 3 years, 

personal interviews, focus groups, and an online survey. A narrative of the feasibility study is available 

upon request (admin@bnaz.org).  

The results of the survey were very positive:  

• 85% overall satisfaction rate 

• 82% overall satisfaction with leadership  

• 82% responded they would participate in a campaign 

The study also revealed the financial capacity to make this happen if everyone participated at a high 

level in a campaign. In order for us to reach $1.2 million, we will at least 2 gifts of $100k and multiple 

gifts of $50k. This will stretch us, but with God’s help, we can do it!  

How does the GO Initiative fit into this? 
At one point, funds from GO were necessary to supplement our general operating expenses. We used 

that to supplement staff salaries and ministry budgets. We have grown so that all salaries and ministry 

budgets now come exclusively from giving to general operating.  

GO is the result of a generous giving culture. Those who participate in GO believe in global missions, 

local partnerships, and community-focused initiatives. We will continue to give to GO even in the midst 

of a capital stewardship campaign.   

Are there elements of the old sanctuary that can be incorporated into 

the new worship center? 
Efforts will be made to preserve our heritage in the new space.  

o The stained glass in the sanctuary.  

o The wood can be fashioned into altars and/or a communion table.  

o The Bell from the original sanctuary.  

Where will we worship during construction?  
We will worship in the gym in one service. Chairs will need to be set up/torn down every week. This time 

will not be without its growing pains, but history tells us that this will be a year of growth.  
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